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My journey... from
science to business

v 30 years in management consulting to the pharmaceutical industry
- loved every moment of it!

v" Primarily Strategy and operations consulting
Opportunity to make a difference
v" Wide variety of assignments and business problems
v Launching a new company to turnaround of a sick one;
People and performance management;
Doctor behavior insight studies;
Launch of new molecules and products;
Operational efficiency.....

AN

CRRS




iNteGREAT people

B‘ BRAUN Alembic> U NOVARTIS sonof: pasteur
SHARING EXPERTISE > / .
ey Win-Medicare TN 7 R ANB AXY
kGl_,‘ WiN-MEDICARE LIMITED m@ WOCKHARDT  i.asoriroriss wiwirep
ZéNDU
t SlEMENS  fobmonohmon m Zydus
novo nordisk’ Cadila / Kimberly-Clerk
' 0

’FGHITYIN ME“‘('\‘\
HERBAL HEALTHCARE
WIPRO

Applying Thought

- 1]
7 4 " OmniActive . ”
i /] - gl =
S Fourrts e Hyiin =
@ 7 ReCkltt HXSI;n Specialists ALLERGAN
CROSS Benckiser - WARE fl ::;rﬁ:nauﬂnllaln @ B a‘ d' ath
ey y’ﬂﬂ
A ~2 @.
°oF; "o ridisnd &S Amway N _
%” UniChem {ﬂ(’s xx, MMWM

SPAN  gtandard \ & I\ Wyl :

1
Chartered ¢ y @ "

MERCK
glenmark HFresenius ‘*‘! ALESEM RF CL

@ ]\()}\)nm CIQ]’LE Fimalava

marico

Kabl World Health Organiz: GlaxoSmithKline s & Life

- =) 1y (INTAS)
oy PG BT @ Hedeson $siocon OB

ITC Limited
a Healthy Life



http://www.modigroup.com/groupmundi.htm
http://images.google.co.in/imgres?imgurl=http://talesofinterest.files.wordpress.com/2008/07/citigroup.jpg&imgrefurl=http://southtotheleft.wordpress.com/2008/10/09/raise-your-hand-if-you-have-a-question/&usg=__5UNXpkia6rDPI8WnmyTlVAHAmJM=&h=255&w=340&sz=8&hl=en&start=2&um=1&tbnid=d0fv2zn58FJQNM:&tbnh=89&tbnw=119&prev=/images?q=citigroup&hl=en&um=1
http://images.google.co.in/imgres?imgurl=http://www.antya.com/upload/10/Fourrts-India-Logo.thumbnail.gif&imgrefurl=http://www.antya.com/topic/homeopathic-doctors&usg=__pqF7PJZL98KemrKLTuSfg8us8Oc=&h=42&w=179&sz=3&hl=en&start=9&um=1&tbnid=DLCJ8kIJKZbv3M:&tbnh=24&tbnw=101&prev=/images?q=fourrts&hl=en&um=1
http://images.google.co.in/imgres?imgurl=http://www.fwasg.org/emailtmpl/48/800px-Standard_Chartered_Bank_logo.svg.png&imgrefurl=http://www.fwasg.org/?p=cal&sub=article&articlepk=83&usg=__vZlb9_PKT-0c2itGdGJZ7vtYvro=&h=305&w=800&sz=44&hl=en&start=2&um=1&tbnid=WUcqY4yQLXfTwM:&tbnh=55&tbnw=143&prev=/images?q=standard+chartered+bank+logo&hl=en&um=1

iNteGREAT people

My Journey into consulting began
with Microbiology...

e Core drills during Microbiology prepared me
for a successful career
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Microbiology and me... tec peop

Prepared me for a difficult career

Hard work, long hours

Excellence

Precision

Reading, analysis and Reasoning skills
Role of systems and processes
Resourcefulness

Commitment

Performance management
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Respect of teachers and colleagues
10. Diligence
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Questions...

* What do | want to do with the rest of my life?

* Influences- reading, teachers, thought leaders,
seniors

* Great desire to contribute- make a difference

e Understood what | don't want and through a
process of elimination came to Consulting- quite
by accident




Chooseajob
you love, and
2 you Will never
have to WOrK a
day in your life.

Confucius
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Career path..

* Boutique consulting firm

* Pharmaceutical, healthcare and nutraceutical
specialization

* Range of clients
* New problems
e Short term assignments and long term ones

* Now own firm - InteGreat People: Building great
people
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Management Consulting
a career option

Analysis
PR
BEE Procecs
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Opportunity Overview

* Undergrads from all majors are heavily recruited
for 2- to 3-year positions as analysts.

* MBAs compete for a large number of tenure-
track slots at all firms.

* Many firms court MSc’s, PhDs, and other
advanced-degree holders.

 Mid career people are hired on an ad hoc basis
into various levels by most firms.
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Major Pros

* Excellent opportunity to learn about a wide
variety of businesses and business issues.

 Work with a talented, fun, young, and
hardworking group of people.

e Opportunity to interact with the finest minds
e Learn on the job- constant upgrading of skills
e Stretching of abilities
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Major Cons

* Long, intense work hours (often 6 day weeks,
12 hour days and even weekends used for

travel(.

* Your life’s not your own—it belongs to your
clients.

* A step or two removed from actual decision-
making and profit/loss responsibility.
Consultants can only make suggestions; they
can’t guarantee that they’ll be successfully

implemented.
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What a consultant does

<,
5>

1. Identify
the problem.

4L The Problem

the results.

3. Select the
best idea.

test the idea.
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What a consultant does

 Strategy

IMPROVEMENT

* Operations STRATEG Y

OR GANIZAT ION

EXPERTISE PROC ESS

* Acquisition

Study ADViCE CO NSULTING
* E-Commerce 4 | PLANS
StUdy pPrROJECT / PERFORMANGE l EFFICIENT

. MANAGEMENT CPERATIONS
* IT consulting

* HR Consulting




FrojecT Management
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Opportunities

* Elite Management Consulting Firms

* Boutique Strategy Firms

* Technology and Systems Consulting Firms
* Human Resources Consulting
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Positions and career path

* Analyst/Research Associate/Staff
Consultant

* Associate/Consultant/Senior
Consultant

* Manager
* Partner or VP
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What consultants look for...

Strong problem-solving skills
High energy and enthusiasm
Team orientation

Integrity

A commitment to help clients
Excitement about consulting

Knowledge about what makes the interviewing firm
different (homework on the part of the applicant)

8. Success on the airplane test—do you want to sit next
to this person on a long overseas flight?

9. Interpersonal skills
10. Industry experience

N o Uk W eE
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Best Reasons for Choosing

Consulting

v'Good way to learn about lots of industries without committing
for life

v’ Lots of bright, hardworking people

v Good pay, benefits, and perks

v'Chance to travel.

v'Virtually a no-lose career option

v Ego—telling CEOs what to do makes you feel important

v’ Belief that consultants make business and the world a better
place

v"Want to make a transition from one industry to another
v’ Strong contact network will help you throughout your career
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Best Reasons for avoiding Consulting

* Having a real life—weekends and evenings free to spend with
friends and family

e Want a career, not just an adventure

* Don’t want people to get laid off because of your
recommendations

* Prefer being on the line and having profit-and-loss responsibility
e Prefer small companies

* Would rather work with one organization and learn specialized
skills

* Annoyed by unstructured work with endless course corrections
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Where do you see
yourself 10 years from
the time you finish your
course?
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Contact: ruth.dsouza@integreatpeople.in
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Strategy is important... but Execution is critical

The missing link




